ecoPortal® smarter management systems

Environmental'Management System

ecoPortal makes managing environmental sustainability easy. It — SEE=Sm
gives you a single view of all that is going on in your organisation s
and provides you with the tools to measure and improve your

performance. You can be confident that you are doing the right 5

things and your customers will reward you for that. - X j
e

Benefits of using ecoPortal

*  Reduces the cost and complexity of achieving environmental certification such as ISO 14001
* Helps you manage other certifications such as Enviro-Mark®NZ and Eco Warranty etc.

*  Makes reporting and communicating your objectives and achievements effortless

*  Puts you in control of operating costs like energy and waste by making it easy to measure and manage
improvement projects

*  Provides you with high levels of control and coordination across geographically scattered sites
*  Generates excitement and commitment to environmental targets

*  Prevents overloading management with another inefficient paper-based system

*  Easily integrates with other management systems like quality and health & safety

*  Provides a systematic framework for translating your sustainability vision into manageable projects

All on an easy-to-use online system
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Informatlon at your fingertips Integrated management systems

Continuous improvement tools Simple interface that anyone can use Project management tools
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environ

em aligns with the

leading standard for environmental management, ISO 14001,
and other national and industry certification schemes

ISO 14001 and Enviro-Mark requirements

Environmental aspects
Understand the environmental impacts of your business

Legal compliance
Manage the legislative risk of your business

Objectives, targets and programmes
Create targets and track your progress

Competence, training and awareness
Ensure staff are aware of their environmental impacts

Communication
Engage your staff and maintain external stakeholder relationships

Document Control
Version control and access to documents

Operational Control
Implement and maintain environmental projects and processes

Monitoring and measurement
Graph energy, waste, recycling and other environmental measure

Non-conformity and corrective action
Maintain system conformance

Record Retention
Safely store your environmental records for auditing and
knowledge management

Internal Audits
Check and improve your processes

Management review
Communicate progress to management
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ecoPortal® solution

v'Identify environmental aspects
v'Evaluate and prioritise significance

v'Legislation register
v'Evaluate compliance

v Establish objectives and targets
v'Perform gap analysis

v Assign responsibilities and time-frames
v'Project management

v'Target register

v'Calendar to manage training programme
v'Automated renewal reminders

v'Comment feature for collaboration
v'Email notifications

v'Optional external stakeholder access
v'Reporting features

v Capture staff improvement ideas

v'Flexible user privileges and permissions
v'Centralised document access

v'Customised procedures
v'Knowledge management

v'Track task progress
v'Graph environmental impacts
v'Customised key performance indicators

v'Identify and document non-conformities
v'Communicate and implement CARs

v'Upload and store EMS records
v'Demonstrate conformity

v’ Perform internal audits
v'Document and communicate improvements

v'Evaluate inputs
v'Document outputs
v'Create management review minutes




