- A

- s G
" Cali__.'a lyst.

‘\' < “Creating more
from less”

Sustainability Best Practice

For sustainability to be implemented effectively in an organisation there needs to be a cycle of actions,
reporting, review and revision. Identifying “material aspects” - the things that really matter to you and
your stakeholders - and acting on these should be the cornerstone of any policy. Integral to the process is
the strategy that will deliver on the goals and objectives of the policy.

Below we summarise key aspects of a Best Practice sustainability strategy.
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/Set base lines

Define targets

Identify and prioritise
actions with timeframes
Build a sustainability

\roadmap

Lead reduction/mitigation
projects

Set up a management and
monitoring system

Actions
Review and revision

Identify improvement
Innovate solutions

Report your action using
international recognised
framework

Reporting

For more information on Sustainability Best Practice or any aspect of the above cycle, please contact us at
activate@catalystnz.co.nz



https://www.globalreporting.org/reporting/get-started/Pages/default.aspx
https://www.cdp.net/en-US/Pages/HomePage.aspx
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